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Postpartum Curriculum

Postpartum expectations
Feeding Frequency and Diaper Changes
Sleep Schedule
Breast Changes and Milk Production

Complications
Parent

Illness
Nipple Soreness
Engorgement
Mastitis
Inadequate Supply
Perinatal Mood Disorder
Sleep Deprivation
Body Image

Infant
Illness
Latch Ineffectiveness
Poor Weight Gain
Sleepy Baby
Alternative Feeding Methods

Troubleshooting Interventions-Medical Provider Referral Indicators 
Goals
Support
Parenting Partner Roles and Expectations
Resources
Home Visitor Role
Postpartum Evaluation

Outline
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viii.
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Home Visitors can make a positive difference in their clients’ lactation experiences.
The lactation conversations about postpartum goals and expectations can help
clients focus and meet the personal goals they have set. 
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Postpartum Curriculum

Objectives: 
Home visitors will 
-increase their knowledge regarding postpartum lactation challenges 
-know when to refer families for lactation expertise. 

Activity: 
Discuss case scenarios of postpartum challenges utilizing Home Visitor Triage for Lactation
Interventions for when to refer and/or support.

Supplies:
Curriculum Slideshow and binder handouts
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Severe lethargy (lack of attention to sounds and visual cues)
Unable to be woken up
Severe floppy body
Severe stiff body 
Repetitive jerking movements, seizure-like activity
Noticeably sunken anterior fontanel (soft spot on top of head) 
Fever higher than 100°F (37.7°C) in infant younger than three months 
Fever above 101°F (38.5°C) in infants older than three months
Circumoral cyanosis (blue color around the lips) while feeding or crying 

Visible red areas on the breast(s) 
Severe lethargy, difficult to understand speech, or delirium 
Postpartum mental health concerns (including lack of interest in infant, thoughts of self
harm or harming others, hallucinations) 
High blood pressure may be related to headaches, blurred vision, pain under right breast
Increase in vaginal bleeding 
Substance use disorder 

Refer Family for Immediate Medical Care

Infant Symptoms

Lactating Parent Symptoms

Talking about Triage for Lactation Interventions
 

The Talking about Lactation Curriculum focuses on increasing home visitors’ confidence and
skill in educating and supporting families in lactation, and in collaborating with families’
healthcare providers. 

These triage categories can guide you in knowing what action to take. It’s okay for you to not
know the answers.This curriculum does not qualify you to make medical diagnoses or
recommend medications. Please refer to your program’s policies to know the specific scope
you are required to practice under. 

Lactation Interventions
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Severe irritability (won’t calm with holding or changing environment) 
Sudden decrease in activity
Sudden decrease in feeding
Sleepy infant 
Dark-colored urine (after mature milk comes in) 
Brick dust (red-orange color) urine after 3 days of life (caused by uric acid crystals) 
No wet diapers in 6 hours after 4 days of life 
Fewer than 4 wet diapers/24 hours after 5 days of life
Fewer than 3 stools/24 hours after 2 days of life and in the first month of life
No transitional stools by 3 or 4 days of life 
Meconium stools after 5 days of life 
No mature milk stools by 14 days of life 
Feeding fewer than 8 times or more than 12 times/24 hours 
Sleeping more than 4-5 hours at a time in a 24i-hour period 
Weight loss or no weight gain 
Severe weight loss (greater than 10% loss at onset of milk/day 3-4) 
Less than 1 ounce (20-30 grams) of weight gain per day
Infant below birth weight at 10–14 days of life 
Worsening jaundice or yellow color of the skin

No transition to large amounts of transitional milk by the end of day 4 afterbirth 
Fever higher than 101°F (38.5°C) 
Severe breast discomfort 
More than one mastitis infection 
Illness that prevents feeding infant breastmilk 

Refer Family for Medical Care
(consider lactation-infant feeding expertise)

Infant Symptoms

Lactating Parent Symptoms

Talking about Triage for Lactation Interventions

Lactation Interventions
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Premature infants or Infants with special health needs 
Difficulty latching
Unusual sleep cycles
Unusual infant feeding frequency 
Sudden disinterest in feeding at one or both breasts 
Not satisfied after feeding (clenched fists, fussy, gassy, irritable) 
Less weight gain than expected
Supplementation suggested by healthcare provider
Supplementation indicated 

Indications or request for information about pumping and/or hand expression 
Concerns regarding milk supply 
Persistent bleeding from nipple(s)
Cracked and/or painful nipples 
Breast pain or discomfort
Hard breasts that do not soften
Request for human milk storage guidelines 
Request for supplementation information (including safety, quantity, alternative feeding
methods and paced feeding)
Request for resources for medication and lactation
Request for information about returning to work/school 
Request for information about lactation and pregnancy

Refer Family for Lactation-infant Feeding Expertise 

Infant Symptoms

Lactating Parent Symptoms

Adapted from BFFCI Lactation Triage Chart www.breastfeedingnm.org

Talking about Triage for Lactation Interventions

Lactation Interventions
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Postpartum: Family Lactation Goals 
Worksheet 1

 

Use this worksheet to talk about lactation goals and expectations in the first 6 weeks

Conversations & Goals

Pregnant Parent Name ___________________ DOB___________ EDD___________
Parenting Partner Name ____________________ DOB ___________ 

1.  What are your breastfeeding goals? If previously stated on a worksheet, have they changed? 

   Pregnant parent:  __________________________________________________________________________

   Parenting partner:  _________________________________________________________________________

2.  Who will be your support in the first weeks? What support do you think you will need for
   breastfeeding?

   Pregnant parent:  __________________________________________________________________________

   Parenting partner:  _________________________________________________________________________

3.  During the first weeks, what expectations do you have about a parenting partner’s role
   related to breastfeeding?

   Pregnant parent:  __________________________________________________________________________

   Parenting partner:  _________________________________________________________________________
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Postpartum: Family Lactation Goals 
Worksheet 2

 

Use this worksheet to talk about lactation goals and expectations in the first 6 weeks

Conversations & Goals

4.  What breastfeeding resources have been helpful? What resources might you need during
   the first weeks?

   Pregnant parent:  __________________________________________________________________________

   Parenting partner:  _________________________________________________________________________

5. During the first few weeks, how can I, your home visitor, support your family with
   breastfeeding?

 Pregnant parent:  __________________________________________________________________________

 Parenting partner:  _________________________________________________________________________

Home Visitor Signature ________________________________                  Date___________________
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Please see your Part 2: Role Play Scenarios link to complete this
section's activities.

Postpartum Lactation Role Play Scenarios

Role Play Scenarios
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In groups of 3, practice making intervention decisions using the Home Visitor Triage
for Lactation Interventions with the 3 scenarios below. Take turns as the lactating
parent, the home visitor and the third person present. The baby doll is also part of
these scenarios. Before you start roleplaying, choose the ethnicity of each person. 

You won’t have all the information needed to make triage decisions, so you’ll get to
make up whatever information might be missing to answer the questions. 

You may need to consider a way to ask the questions without the 3rd person present.
Consider how you would do this for each scenario. If the third person is asked to leave,
they should remain to the side to observe and listen to the roleplay interaction. 

Give each other feedback about how the intervention suggestions were for all 3 of you!
Consider how/if the ethnicity of the persons impacted the roleplay interactions. 

Postpartum Lactation Role Play Scenarios

Role Play Scenarios
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Home Visitor (ethnicity ______________) Naomi has been a home visitor for 5 years with positive
breastfeeding experiences with her three children. She visited Patty several times during her pregnancy.
This is her first visit with Patty since the birth of her baby, Johnny. 

Pregnant Client (ethnicity ______________) Patty is a 23 year old woman who gave birth to her second child
12 days ago. She has been exclusively breastfeeding. She really wanted to breastfeed this child after she
was not able to breastfeed her first. She lived in a shelter for victims of domestic violence during her
pregnancy, but has recently moved back in with her partner, Rob, after leaving him due to his abusive
behavior. During her pregnancy she opened up with Naomi about her previous methamphetamine use.
Her drug tests in the hospital did not show use of meth and she had not had positive drug tests during
her pregnancy. 
Patty has a black eye and handprint bruise on her right arm. She talks and moves very fast during this visit
and seems irritated. She picks up her baby, Johnny, frequently during this visit and offers her breast.
Johnny cries throughout the visit, but does not take the breast and is not soothed by being held by Patty.
Patty relays that Johnny was below his birth weight at his pediatric appointment yesterday.

Third person present (ethnicity ______________) Patty’s partner, Rob. He is distracted watching television
and yells at Patty to shut the baby up several times during the visit. 
 

What lactation and/or other referrals would you make?

Roleplay Feedback:

Scenario 1

Role Play Scenarios
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Home Visitor (ethnicity ______________) Nancy has been a home visitor for 2 years and has never had client
partners in same sex relationships nor with nonbinary identities. She did not breastfeed her 2 children but
would have liked to. Nancy visited weekly since their first trimester.

Pregnant Client (ethnicity ______________) Bailey is a 31 year old pregnant nonbinary person 1 month
postpartum with their first baby. They and their partner, Sue have been chestfeeding Ronnie, their new
baby, and they state they are not sure they have a good milk supply. They have had an increase in dark
red vaginal bleeding for two weeks. Baby Ronnie looks healthy and pediatric appointments have shown
good weight gain.

Third person present  (ethnicity ______________) Sue is Bailey’s 26 year old parenting partner who identifies
as a cis female. She is also chestfeeding their baby and states she has milk but her nipples are very sore. 

What lactation and/or other referrals would you make?

Roleplay Feedback:

Scenario 2

Role Play Scenarios
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Home Visitor (ethnicity ______________) Barbara has been a home visitor for 15 years. She has been visiting
with this family since the 2nd trimester. She has breastfed her 2 children and is skilled at including father
in lactation conversations as appropriate.

Pregnant Client (ethnicity ______________) Irene is a 36 year old first time mother 2 days postpartum. Her
mother had told her many times during her pregnancy that she shouldn’t plan on breastfeeding her baby
because she herself never had milk for her children. Irene wanted to breastfeed, but had thought she
might breast and formula feed. She has not given her newborn, Sophie, any formula at this time, but
worries because Sophie has had an red-orange color in her urine. Irene states that she has had some small
amount of leaking from both breasts and that they feel fuller.

Third person present  (ethnicity ______________) Daniel is the 28 year old father of 3 but this is his first baby
with Irene. He was not supportive of his other partner breastfeeding their children, and they were not
breastfed. He is uncomfortable with Irene breastfeeding because breasts are sexual and should not be
exposed in public. He says however, that he appreciated being shown how to assist with hand expression
in the hospital and was excited to see drops of colostrum!

What lactation and/or other referrals would you make?

Roleplay Feedback:

Scenario 3

Role Play Scenarios
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Please see your Part 4 Evaluation link to complete Part 4:
Postpartum Evaluation.

Part 4: Postpartum Evaluation
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